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Nga Matea mo te Rumaki ki PHS / The need for Rumaki at PHS

The guiding factors for the RUmaki establishment and its subsequent development at Papakura
High School centres around tamariki Mdori, their whanau, access to Te Reo me ona Tikanga as
a taonga under Te Tiriti o Waitangi, our local hapori and of course the support of haukainga

Ngati Tamaoho. The initial reasons for the need to establish are as follows.

e To raise the stotus of Te Reo Mdori, Tikanga Maori, Mdtauranga Mdori, Kaupapa Mdori and Te Ao
Maori in our Kura.

e To improve, accelerate and enhance the academic engaogement and achievement of our tamariki
realising Mdori succeeding as Mdori at Papakura High School.

e Toimprove, accelerate and enhance tauira hauora, self efficacy and self perceptions of
themselves as Maori by providing a pro-Maori environment that conscientises dkonga and
whanau to identify, critique, reject, resist and to navigate the world resiliently as Maori.

e To provide a ‘secondary option’ that better serves the current Maori Language pathway in
Papakurag, as the current immersion pathway terminates at Year 8, with Maori medium learners

attending schools outside of Papakura.

Nga Pou Whakati / Affirmative National Policies, Rights and Guarantees

This section will outline National Policies, Rights, Guarantees and matters of moral compass that
offirm our right to establish and for the further development of RUmaki Reo under the umbrella

of an Institute of Maori Studies at Papakura High School.

Te Tiriti o Waitangi:
e Acknowledges the unique position of Maori as tangata whenuo.
Partnership and Consultation
e Work together to achieve the best environment for success for Maori students.
e Access cultural advice as appropriate and consult with Maori Staff and Maori
community.
e Create and maintain school charter/strategic plan so that it reflects local Tikanga
Maori, Matauranga Maori, and Te Ao Maori.
Protection and Self-determination
e Respect each person's cultural diversity and right to follow their cultural direction.
e Take all reasonable steps to offer teaching in Te Reo Maori and Tikanga Maori
e Honouring the government's Maihi Karauna strategy to revitalise Maori longuage.
Participation
e Promote equitable Maori achievement

Te Ture mo Te Reo Maori 2016 - Maori Language Act 2016
e The Maori language is an official language of New Zealand.
e The Maori language is a taonga of iwi and Maori.
e |wi and Mdaori are the kaitiaki of the Maori language.
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The Education and Training Act:

Provides that one of a board’s primary objectives in governing a school is to ensure
that the school gives effect to Te Tiriti o Waitanqi, including by;

Working to ensure that its plans, policies, and local curriculum reflect local tikanga
Maori, matauranga Maori, and te ao Maori.

Taking all reasonable steps to make instruction available in tikanga Mdori and te reo
Maori.

Achieving equitable outcomes for Maori students.

With regard to wananga - the object of the provisions of this Act relating to
institutions is to give them as much independence and freedom to make academic,
operational, and management decisions as is consistent with the nature of the
services they provide, the efficient use of national resources, the national interest, and
the demands of accountabilityfa

Ka Hikitia, Ka Hapaitia : The Maori Education Strategy

Te Whanau: Education provision responds to learners within the context of their
whanau

Te Tangata: Maori are free from racism, discrimination and stigma in education

Te Kanorautangao: Maori are diverse and need to be understood in the context of their
diverse aspirations and lived experiences

Te Tuakiritango: Identity, language and culture matter for Maori learners

Te Rangatiratango: Maori exercise their authority and agency in education.

Taou Mai Te Reo - The cross agency strateqy for the education sector - feeds into Te Maihi

Karauna

Mihi Mai Te Reo Korero Mai Te Reo Tau Mai Te Reo

Tau Mai Our education services Our education Our education

Approach will support learners to services will provide services will ensure
value and acquire and Maori language to learners can access
use Maori language support learners to Maori Medium
words, phrases and other develop the ability education services in
forms (for example, and confidence to order to develop high
waiata and haka) that are talk about a range of levels of Maori
used on a regular basis in things in the Maori language proficiency
New Zealand society. language. and use.

Te Maihi Karauna - The crowns strateqy for language revitalization 2019 - 2023

The Maihi Karauna sets out three audacious goals to achieve by 2040;

85% of New Zealanders (or more) will value te reo Maori as a key part of national
identity.

One million New Zealanders (or more) will have the ability and confidence to talk
about at least basic things in te reo Maori.

150,000 Maori aged 15 and over will use te reo Maori as much as English.
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Te Mahere a Kura / Papakura High School Strategic Plan

Strategic Plan Year
Papakura High Strategic Plan 2017 2017 - 2019
Papaokura High Strategic Plan 2018 2017 - 2019
Papakura High Strategic Plan 2020 2020 - 2022

Current 2020 - 2022

e Our school through its Board of Trustees, School leadership and staff are
serious about addressing deep seated inequities for the Maori student
population at Papakura High School.

e The current strategic plan, with the support of BOT and the previous principal
offirmed the Maori Department's ability to develop a Rimaki / Wharekura /
Wananga Pathway within Papakura High School in consultation with whanau
and with the support of haukainga - Ngati Tamaoho.

e The Board has set goals and initiatives to realise the overarching theme
“student success”. The aspirations for a Rumaki / Wharekura / Wananga
Pathway sits within the focus area of “innovative curriculum®. A breakdown of
how the aspiration fits into the focus area can be found on the next page.

STUDENTS AT SCHOOL
EVERY DAY

Engage students and increase the
number of students attending school
90% of the time

INNOVATIVE i STUDENT
CURRICULUM —
SUCCESS
Develop o responsive and
meaningful curriculum Students confidently
self-manage and lead their learning

\.

1

Continuous transformation for student success




D — ——
‘uoissnasip Auadoud
Ul Jog apn[auj 01 pasaN 0z07 @anIwwo) Auadold 211U32 S3IPNIS LIOBA
"Sulo8up | zwT swusL 3 1J0BAl AOH ‘11§ 211u92 Jo awdojeAspal Sulp|ing 219]dWo2 1 BIUBWIWIOD 0 uawdojanag

jooyas ui padedua pue Iny pusne neueypy

2INSeap
piemuioy Aemuyied
0coe SHd 18 $5322NS Loe 4o uoneynsuod
‘paduede | Inoysnoayl dunasiel neueym Lioey J0j Ajaeindal pjay INH NeUBYAA pue Sujuueld
ag 0} INH Neueym z1 3uio8uQ 1HoB|N QOH ‘LO8 BEET]] ul neueym 28eduy

020¢ ueld |enuuy
AVNId - €202-0202 — NV'1d J1931ValS TO0HIS HOIH VianNMvdvd

6
‘sanuiuo)
‘pIay iny poddns
|euoissajoid 15T iapinoid Q1d |eudaxg pauieiqo aq 03 uoddns juswdojaasp swwesdold
Aemyied einyaieypn
ozoz jen8uijig / piewny
pawiodde oyele)y Jo pels uoe AoH ‘11s swweidold 03y 3] puedxa 01 Jayoea} jeuonippe juloddy 03y Jo Juawdo|araq

1O0Y2S JNO Ul OBUDS|I| DUO DW 09Y 3] 4O SNO}S Y3} BUISIOI B)IYM 1JOD|N SO P292ONS O} IIODIA S)QOUS )IM 3} S10W

19NN 4 “0z0Z 1OV uoioonpg ay| 6uijoous 1I6UDHOA O 131d1] 9] 03} 30948 BulAIB 1004y2S YBIH 0IN}OJ0d S9}0IISUOWDPO SAIFOIMUI
SIY "1BUD}IOM O 13IL| 3] Jopun dIYsIauliod JO 19p0W SAI}I4S UD 3q )IM J00YIS JNO 10 AOMYIOd DINNIOYAN /10NBunig / owny y e
100Y2s JNOo 10 Wolb0oid S|y} WOy J)IM 1043 191U Sa1PNIS 110D\ © BUIdO)8ASP 0} PO SADY JIYSI9p0aT] PUD |Ogay | e

JO0YDS INO 30 AOMU3IOd DINYIOYAN / 1oNBuUlig / IyOwNy O 4O Juswdoiarsp
OUD JUSWYSIQO}Sd 9y} UDd 21683043S 8Y3} UIYHM }D1OXS 90w WNIND1JIIND SAI}OA0OUUL, UO 104 SUOI}O0 PUO S)00B6 JOJNDIJI0H e

umop Buljjuip . WNN2LLIND 3AIBAOUUY,, [ WNNDLLIND SAIJRAOUUJ,, IJIRYyMEYBUAA 9L

L 20z ABajens uonejuswa|dw| 0ay ewny



Rumaki Reo Implementation Strategy 2021

Te Whakapapa o te Rumaki / Rumaki historical context

Maori Immersion Educational Settings such as Kohanga Reo, Kura Kaupapa Maori
and Wharekura are all initiatives born out of the Kaupapa Maori tradition. They were
set up as a response to the continued failure of the mainstream to educate tamariki
Maori. Driven primarily by whanau, these Kaupapa Maori initiatives are tangible
examples of Te Tiriti o Waitangi in action. Whanau exercised Tino Rangatiratanga and
Mana Motuhake (Self Autonomy) to forge on with a for Maori by Maori educational
initiatives independent of the govt, thus making way to Kohanga, Kura Kaupapa,
Wananga and Bilingual and Immersion units in Mainstream Schools. Stalwarts such as
Tuki Nepe, Linda Tuhiwai Smith, Graham Smith, Te Heikoko Katerina Mataira,
Towhirimatea and Kaa Williams and the like must be acknowledged as pioneers of this
kaupapa.

The up to date research on Kohanga Reo and Kura Kaupapa Maori regarding results
point to a narrative of success. For the minority of dkonga Maori schooling in
Kohangaq, in Kura Kaupapa Maori and in Bilingual/Reo Rua and Immersion/Ramaki
Programs in mainstream schools, academic success as Mdori is ‘normal. The
graduates of these programs are highly academic, they are eloquent thinkers and
communicators in both Maori and English and they lead successful lives post
secondary schooling. They do this while navigating the same challenges, negative
socio economic factors, deprivation and poverty reloted issues as their peersin
mainstreom.

Unlike the few dkonga Maori in Kurao, the vast majority continue to attend mainstreom
schools. For Maori in mainstream schools where there is minimal provision for Maori
students’ language, culture and identity, achievement rates remain low, attendance,
retention and self efficacy remain key foci for schools with little to no improvement in
these areas. Instead the system continues to perpetuate long standing failure
statistics for akonga Maori.

The exceptions of the rule are mainstream schools that have Bilingual/Reo Rua and
Immersion/Ramaki Programs. These progroms are adaptations of Kaupapa Maori,
however, instead of leaving the system, they have remained operating in or have been
established within their respective schools. The inception of these progroms coincide
with the Maori renaissance period and there are multiple examples across the sector
from primary, intermediate and Secondary in public, private and area schools. Some
programmes have operated as long as Kura Kaupapa Maori i.e. Waiorea at Western
Springs College. Maori students in these Bilingual/Reo Rua and Immersion/Ramaki
Programs achieve similar results to peers in Kura Kaupopa Maori, and they often
achieve better results than Maori at the saome school who are not enrolled in the
progrom.

This summation, along with a substantive body of research is to say one thing. That
Bilingual/Reo Rua and Immersion/Ramaki Programs in a mainstream school is a
successful model of education for Maori. It is effective because it ‘enables’ and
‘normalises’ Maori succeeding academically and holistically. Furthermore it is a
transformative model. It is an initiative that will lift Maori academic achievement and
success in whatever school it operates within.
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Ko wai matou / Who are we ?

He ingoa / Our program

Ngati Tamooho have been integral to the development of our RGmaki Reo strategy
to date and going forward. At the conclusion of 2020 haukainga in the form of
Taiarere Kirkwood, Ted Ngataki and Teinuwai Elia gifted the name Te Mita o Te Reo
Maori as a name for our program, this was endorsed by Koro Allen Kukutai. A

formal event to mark this event is planned for.

Whakakitenga Matawhanui / Vision

He marae kainga ka whaokaohooho te wairua o te tamaiti, e kore ai ia e ngaro. Ka
whangaia ki te matauranga ki nga miro rongomaiwhiti o te ad Maori hoki, e hihiko
ai tdna hinengaro, e kipakipa ai tona ngdkau. Kia puta ai ia hei raukura mo te

katoa, maro te td, maia te tq, rangatira ana te tu i te kainga, i Nngd marae, i te ao.

We seek to provide a home that awakens the spirit and unlocks potential, where
each child is secure in their identity and realises their prestige. We will foster
academic intellect and nurture Maori knowledge which will spark wonder in their
minds and ignite a passion for learning in their hearts. Our graduates will go into
society as: confident, courageous, critically minded contributors, and citizens, of
their communities. We dream of growing 21st Century learners who are
edge-walkers — scholars who are able to confidently walk in Te Ao Maori and Te Ao
Pakeha.

Te Aronga Matua / Purpose

That our tamariki are secure in their identities as navigators of change, walking

strongly and confidently in both worlds.

Ranga Maro / Mission Statement

To provide pathways for Maori students at Papakura High School to authentically
experience: Te Reo me ona Tikanga, Matauranga Maori, Te Ao Maori and Kaupapa

Maori as vehicles to enjoy success as Maori.
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Maori Education Plan
With the support of MAPPS and Rachael Tuwhangai a Maori Education Plan

has been created for our Rumaki. This plan formalises our intention for Maori
Education and Language provision and solidifies our commitment to
implementing Rumaki Reo at our School. The Plan itself provides a framework
for how we can realise this Kaupapa Maori initiative. Our Maori Education Plan
must be viewed IN CONJUNCTION with this summary as the Education plan
informs RUmaki Next steps - Deeper analysis of the plan can be unpacked in

link: RGmaki Reo Education Plan

Akonga & Whanau Consultation and Voice

Through the use of PLD hours and in conjunction with tauira and whanau,
their voice and aspirations have been captured and are used in the

development and subsequent execution of this Maori education plan.

Each tauira and whanau responses have been coded and grouped into one of
four important themes. These four themes have been given a title, and each
title has an encaopsulating statement which frames an overarching goal. They

are as follows;

e Access: Jo Improve access to systems, processes and resources
that provide optimum learning opportunities.

e Longuage, Curriculum and Pedagogy: 7o Strengthen approaches
to Maori immersion delivery.

e Engagement: 7o Actively promote engagement in all things Maori.

e Strong Maori Identity: To Bolster an environment that contributes

to a strong Maori identity

Nga Whainga Matua / Overarching Goals

Outlined below are Short Term, Mid Term and Long Term Goals we have set for
each theme; Access, Language, Curriculum and Pedagogy, Engagement and

Strong Maori Identity, which

12
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